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•	Every child has the right to be protected 
•	It is everyone’s responsibility to protect children 
All TFA staff must apply the Hampshire Safeguarding Children’s Partnership (HSCP) / Early Years and Childcare Service guidance. HSCP is a statutory body responsible for ensuring the effectiveness of local arrangements and services aimed at safeguarding children. We work online with the Working Together to Safeguard Children, updated June 2025. 
This involves recognising, recording, and reporting signs of child abuse and neglect. If we see any sign of FGM (female genital mutilation), we will report it through the Children’s Service for Young Children (SfYC). We are aware of peer-on-peer abuse and recognise the potential for safeguarding issues, and we will record it within our safeguarding policy. 
The parents must record in the Incident form any child arriving at the TFA with an injury. If the child’s carer is not satisfied with the explanation of how the injury occurred, the parent will be informed that the matter will be pursued further. In some cases, parents would not be the first point of contact if a child is at immediate/further risk of harm. 
If a staff member is concerned about the possible abuse of a child, all relevant information will be recorded. This should include the following: 
•	Date, time, and place 
•	Physical signs such as bruising 
•	Verbal disclosures and comments made by the child 
•	Uncharacteristic changes in the child 
•	Inappropriate sexualised conduct of sexual knowledge for the child’s age and understanding 
•	Emotional effects, such as loss of concentration 
•	Comments made by the parent/guardian after discussions of the concerns  
If a child requires urgent medical attention, arrangements will be made to take the child to the hospital under our ‘Accident Policy.’ A member of staff who suspects a child is being abused can contact a designated officer in the TFA or Children’s Services. 
 
The Designated Safeguarding Lead for children is Wendy Hamley. The Deputy Safeguarding Lead is Tina Frost  
All staff have regular training. The team regularly attended safeguarding courses during their induction and received refresher courses when needed. Staff complete staff training every two years or as required. Designated officers update their certificates every two years in line with requirements. If a staff member becomes concerned for a child outside of regular office hours, they should contact Children’s Services.
Allegations involving staff 
•	If A parent or a child makes a complaint against a staff member, the designated officer must be informed. 
•	Any staff member with reason to suspect a child may have been abused by another team member at TFA or elsewhere must immediately inform the designated officer. 
•	A record of the concerns must be made on a staff allegation form, including a note of anyone who witnessed the allegation.  
•	The Designated Officer will notify the Local Authority Designated Officer (LADO) within 24 hours and follow any advice given.  
•	We will also notify Ofsted on 0300 123 4666 within 14 days.  
•	If the allegation constitutes a serious criminal offence, it will be necessary to contact the Child Protection and Sexual Crime Unit before informing the member of staff.  
•	Following advice from LADO, we will carry out an investigation. It may be necessary to suspend the staff member, but give them other duties where possible.  
 
Contact Numbers: 
LADO Local Authority Designated Officer   01962 876364 
Children’s Reception Team Public   0300 555 1384     professionals    01329 225379 
Children’s Social Care (out of hours) 	 0300 5551373 
Hampshire Police     0845 045 45 45 
NSPCC Child Protection Helpline:        0808 800 5000 
Child-Line:   	 0800 1111  
Ofsted                    0300 123 4666 
Women’s Aid       0808 2000 247 
 
If a staff member resigns while child protection allegations are being investigated, we will refer the matter to the Disclosure and Barring Service (DBS). 01325 953 795 /03000200190 
 
PREVENT  
We are alert and aware of any change in a child's behaviour regarding radicalisation and to challenge any extremist views. We regard the PREVENT duty guidance for England and Wales (2023), a copy of which is available in the TFA for reference. Staff are supported to try to identify children at risk of being drawn into terrorism. We uphold our British values and embed them throughout TFA: democracy, individual liberty, the rule of law, and mutual respect and tolerance. Should we be concerned about a child, we will follow our safeguarding procedures and contact Children’s Services. 
Female Genital Mutilation (FGM) 
We will follow the procedures for dealing with cases of FGM as set by the Hampshire Safeguarding Board. We will always seek advice before making a referral to Children’s Social Care; however, in cases where the removal of a child from this country for FGM is imminent, we will contact the Police directly. From a Child Protection perspective, a child for whom FGM is planned is at risk of significant harm through physical and emotional abuse; it may also be considered sexual abuse.  
Typical identifiers/triggers are: 
●	Family comes from a community known to practice FGM 
●	Family/child talks about a long holiday  
●	Family/child may have asked to be excused from PE/swimming on return  
●	Family/child may confide that she is going to a ‘special ceremony’ when on holiday  
●	A female child is known to have a mother who has been subject to FGM  
●	The female child is known to have a sister who has already undergone FGM  
●	Families are socially isolated or less well integrated into UK society  
●	Family withdraws a female child from PSHE / SRE – to keep the childless informed about their body. 
Bullying  
Bullying is a specific form of abuse that may be prevalent in early-year settings. It is defined as deliberately hurtful behaviour, usually repeated when it is difficult for the victims to defend themselves; this may also be seen as child-on-child abuse, as noted above. The extent of bullying can include emotional and physical harm to such a degree that it constitutes significant harm, as set out in the definitions above, due to the extent to which it affects the child's health or development. 
Whistleblowing Policy 
If any staff member has concerns about another staff member's conduct at work or believes something is inappropriate, they can report it confidentially to Wendy Hamley, the owner. They can also speak to Tina Frost, our manager, or LADO, if they have concerns about the owner. All matters are strictly confidential and will be protected to the best of our ability from other team members. 
Any concern can also be reported to LADO or OFSTED should they wish to do so instead. 
Mobile Phone Policy 
All staff must leave their mobile phones in their bags in the Lodge, and no mobile phones are allowed within the TFA environment where children are present. The team can use their phones during lunch breaks, at breaks, and in emergencies. Visitors must refrain from using mobile phones while exploring the Environment. 
Clause – Afterschool/home ed/alternative provision – Outings: One staff member is to take a TFA mobile phone for pick-ups or outings, and it must be used only in the event of an emergency. (Home Education SEN assistants can have their phones with them for emergencies only and for taking photos of their key child, with the parent’s permission.)   
Camera Policy 
The TFA has camera settings on Kindle or TFA phones. We have our files on the TFA Kindle and the Forest Approach Laptop, with the photographs stored on them. As children leave, these files will be deleted. No staff member is to take pictures with personal cameras or mobile phones. 
E-Policy 
Staff are prohibited from mentioning any confidential details of TFA on any online social networking site. This includes parents' or children's names, as well as any aspect of TFA. Students and parents are also asked not to disclose details of the TFA on any social networking site, as this is considered gross misconduct and may result in disciplinary action. TFA maintains both a public and a private Facebook page. Should you NOT wish your child to be photographed and published on this page, we ask that you inform us in writing. By signing our policies and procedures, you consent to your child being included in photographs posted on our Facebook page. Parents/carers cannot use photographs from the Forest Approach page and share them publicly on their own public or private pages. 
Safer Recruitment  
TFA is committed to safeguarding and promoting the welfare of children and young people and engages with children and staff in policy and practice developments. We expect all staff and volunteers to share in this commitment. This post is exempt from the Rehabilitation of Offenders Act 1974 provisions.  
This means that applicants are required to disclose details of any criminal convictions, cautions, or bind-overs they may have incurred, as well as the fact that the successful applicant will be required to obtain an enhanced Disclosure and Barring Service (DBS) check. Selection will consider the applicant’s suitability for the role, including:  
•	Motivation and suitability to work with children.  
•	Integrity and ability to form and maintain appropriate professional relationships with children.  
•	Emotional resilience when working with challenging behaviours and situations. TFA will obtain an enhanced DBS for all employees.  
For employees who originate from a country other than the UK, an international DBS, Police Check, or equivalent will also be obtained. Employees can only change nappies or assist with toileting once a DBS check has cleared, in accordance with your lone working procedures.  
Ongoing suitability of staff checks will be conducted regularly.  
Application Process:  
•	Application form received by Owner/Manager – first review.  
•	Owner/Manager conducts a second review.  
•	Candidate contacted by Owner/Manager via phone and email to schedule an initial interview. 
•	Interview conducted by Owner/Manager.  
•	Owner/Manager creates a shortlist. 
•	Owner and managers choose candidates from the shortlist for face-to-face interviews and a trial. 
•	References are taken up, and DBS checks are carried out.  
•	Interview/Trial completed, and the Responsible manager provides feedback. 
•	Owner/Manager contacts candidates to make an offer or reject applications.  
 
TFA onboarding process requires the following: 
•	Full identifying details, including all names, current address, National Insurance Number, right to work in the United Kingdom, and photo ID. 
•	Completed application form and any gaps in employment history identified.  
•	Ongoing Suitability Form. 
•	Medical Questionnaire – including any medication taken by the employee. 
•	Self-declaration form for staff working in regulated positions. 
•	Details of at least two references. One from your most recent employer.  
•	Induction: Staff induction, including current safeguarding procedures, will be completed within four weeks of the staff member's employment. Staff will be required to read all relevant policies and procedures, and there will be opportunities to discuss issues or concerns about roles & responsibilities. 
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